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Abstract 
Effective human resource management is the key to building and maintaining an 
organisation's competitive advantage. The research method used is literature. The 
results show that the integration of these strategies not only strengthens internal 
operations, but also improves employee well-being and organisational innovation. This 
research recommends the implementation of a holistic approach to HR management as 
an essential step for success in a dynamic and competitive business ecosystem. 
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Introduction 

In the era of globalisation and increasingly fierce business competition, human 

resource management (HRM) is an important key to achieving organisational success 

and competitive advantage. Human resource management is not only about the 

process of recruiting, training and developing employees, but also how effective 

strategies are implemented to maximise the contribution of human resources to 

organisational achievements. (Akwei & Nwachukwu, 2022).. 

Human Resources (HR) refers to the individuals working within an organisation 

or institution, whose skills, experience and motivation are key assets in the operation 

and achievement of the organisation's goals. HR covers the entire range of employees 

from the executive level to the operational level, where each individual contributes 

through their respective roles to increase the productivity, innovation and 

competitiveness of the organisation. Human resource management is crucial, as it 

involves the recruitment, training, appraisal, and development of employees, all of 

which aim to maximise the potential and performance of these individuals for the 

mutual benefit of the employee and the organisation. (Vandy, 2023). 

The main strength of any organisation lies in the quality and performance of its 

resources, especially human resources. Where the challenges in HR management are 

increasingly complex, ranging from structural changes in the labour market, workforce 

diversity, to adaptation to technological changes. Therefore, the need for the 
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development and implementation of effective strategies in HRM is critical. (Kopeć, 

2024). 

In an increasingly dynamic and competitive business world, improving efficiency 

and effectiveness in human resource management (HRM) is a necessity that cannot be 

ignored. Efficiency in HR management is concerned with how an organisation can 

optimise its resources in the most cost-effective way, while effectiveness concerns the 

achievement of organisational goals through optimal utilisation of available human 

resources. (Kellner, 2020). The need to achieve both is crucial as it is directly related to 

an organisation's ability to grow, innovate and compete. With efficient and effective HR 

management, organisations can increase productivity, maximise employee 

performance, and ultimately, increase customer satisfaction and profits. (Widjaja, 2023). 

Steps to improve the efficiency and effectiveness of HR management include the 

implementation of the latest technology in HR management processes, such as human 

resource management information systems that can facilitate recruitment, training, 

evaluation and payroll processes. In addition, the development of a corporate culture 

that supports continuous learning and innovation is also very important. (Lawler, 2020). 

This can include ongoing employee training and development programmes and 

receiving feedback from employees as a basis for improvement. By emphasising on 

improving efficiency and effectiveness, organisations not only optimise their human 

resources, but also build a work environment that is adaptive and responsive to change, 

thus ensuring long-term business continuity. (Fitriyah & Sholihah, 2023).  

However, many organisations still face difficulties in identifying and 

implementing effective people management strategies. This issue is complicated by 

limited resources, rapidly changing business environments, and high performance 

expectations. This difficulty raises the question of what are the effective strategies that 

can be implemented in human resource management to meet these challenges. (Bibi, 

2024). 

Given these conditions, a comprehensive analysis is needed to identify, analyse, 

and assess what strategies are effective in HR management. This research on effective 

strategies in HRM aims to provide insights and recommendations that can be used by 

organisations in improving their performance and achieving their goals through 

managing human resources more effectively and efficiently. 

 
Research Methods 

The study in this research uses the literature method. Literature research 

method, often also called literature study or literature review, is a research method that 

involves the collection, analysis and interpretation of published data. This research 

process is generally carried out in a systematic and objective manner, with the aim of 

obtaining a comprehensive view of a particular topic. (Abdussamad, 2022); (Wekke, 

2020). 
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Results and Discussion 

Human Resource Management 

Human Resource Management (HRM) is a crucial aspect of an organisation or 

company that deals with everything involving employees, from recruitment, 

development, to retention. This function aims to optimise employee productivity while 

ensuring their well-being in the work environment. In practice, HRM involves a 

systematic set of strategies and processes to attract, develop, motivate, and retain a 

high-quality workforce that matches the organisation's goals. (Wijenayaka, 2021). 

In the recruitment and selection process, for example, HRM plays an important 

role in determining the required qualification standards, drafting job advertisements, 

and conducting interviews and candidate selection. The goal is not only to get 

candidates with the right skill sets, but also individuals who are a good fit for the 

company culture. After the recruitment process, the next step is orientation and 

training to ensure that new employees can adapt well and understand their 

responsibilities. (Prado-Inzerillo & Ku, 2022).. 

Employee development is another important part of human resource 

management. Through ongoing training and development programmes, employees can 

improve their skills and stay relevant to changes in the industry. This is not only 

beneficial to the individual growth of the employee, but also helps the company in 

maintaining a competitive workforce (Ahmed, 2021). 

In addition, human resource management also plays an important role in 

maintaining good labour relations. This is achieved through implementing fair work 

policies, dealing effectively with grievances and conflicts, and ensuring a conducive and 

inclusive work environment. Thus, HRM not only focuses on the technical aspects of 

managing employees, but also the social and psychological aspects that affect job 

performance and satisfaction. (Lopes, 2020). 

 
The Importance of Strategy in HR Management 

The importance of strategy in Human Resource Management (HRM) cannot be 

overlooked. HR strategy represents a planned and coherent approach to managing an 

organisation's most valuable human asset - its employees. This concept is considered 

the cornerstone in shaping culture, reinforcing values, and supporting the company's 

vision and mission. With a strong strategy, a company can set a clear direction with 

regard to the development of its employees, which in turn will help the organisation 

achieve its goals effectively. (Halim et al., 2024).. 
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Strategies in people management ensure that organisations not only recruit 

highly competent employees but also retain such talent. This strategy involves decisions 

relating to how to attract, develop, motivate and retain employees. (Veld, 2023). This is 

important given that a qualified workforce is a determining factor in the long-term 

success of the organisation. With a well-defined strategy in place, companies can ensure 

that investments made in employees have a positive influence on the growth and 

sustainability of the organisation. (Stankevich, 2021). 

On the other hand, HR management strategies play a role in responding to 

market dynamics and rapidly changing work environments. In the era of an ever-

changing global economy, organisations are faced with challenges such as evolving 

technology, global competition, and shifting workforce values. In the face of these, a 

flexible and adaptive HR strategy is essential. Strategies must be dynamic enough to 

accommodate changes in working practices, ensuring that employees continue to 

develop and stay in tune with market needs and technology. (Lapina, 2021). 

Finally, strategies in people management contribute to creating an inclusive and 

diverse work environment. Thus, opening up wider opportunities for individuals to 

showcase their abilities regardless of background. It is not just about meeting 

regulations or presenting a positive image, but about building a diverse workforce that 

can enhance innovation and problem-solving within the organisation. Therefore, an 

effective HR strategy should include plans and initiatives that address diversity and 

inclusion, enrich the work experience, and ultimately improve productivity and 

performance. 

 
Effective HR Management Strategies That Have Been Implemented 

Effective strategies in people management have been the foundation for many 

organisations to achieve success. One strategy that has been widely implemented is 

leadership development and employee training. Leading organisations understand that 

investing in employee skills development not only improves individual competencies, 

but also strengthens the internal strength of the company as a whole. (Kurikala & 

V.Parvathi, 2023).. These development programmes often include leadership training 

for potential managers and key employees, equally instilling an understanding of the 

company's values and strategic goals. In this way, the company is able to create a 

pipeline of internal talent ready to take over key positions when needed. (Mishra, 2022). 

Another strategy that has proven its effectiveness is performance management 

that focuses on constructive feedback and recognition of achievement. Implementing 

a fair and transparent performance appraisal system helps to establish clear 

expectations and standards of achievement for employees. The use of regular, positive 

feedback and recognition of achievements, both large and small, fosters employee 

motivation and loyalty. This not only boosts employee morale but also encourages them 

to continuously improve their performance. (Škudienė et al., 2020).. 
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Technological advancements have enabled organisations to implement another 

HR strategy, a talent management system powered by data. The use of big data and 

analytics in HR management enables companies to make data-driven decisions 

regarding talent recruitment, development, and retention. This approach helps 

organisations to identify future competency needs, plan employee career paths, and 

optimise compensation strategies. As such, technology has empowered HR 

management to be more strategic and predictive in supporting business goals. (Ubed & 

Raharjo, 2024). 

Finally, the implementation of flexible working policies is an effective strategy 

that is gaining popularity in this modern era. By giving employees choices in terms of 

working hours, work location, and other work arrangements, companies have managed 

to improve employees' well-being and work-life balance. Policies such as remote work 

or flexible working hours not only demonstrate an understanding of employees' 

individual needs but can also increase productivity. These strategies have become 

increasingly important in attracting and retaining top talent, especially among the 

younger generation who prioritise flexibility in work. 

 
The Impact of Strategy on Organisational Performance 

The implementation of effective human resource management (HRM) strategies 

has a significant impact on organisational performance. Leadership development and 

employee training as one of the key strategies, for example, have a direct effect on 

improving individual competencies and overall organisational performance. (Saad et al., 

2021). Through this development, employees become more innovative, productive, and 

prepared to face various work challenges. What's more, when employees feel cared for 

and invested in, the level of job satisfaction and commitment to the company tends to 

increase. This directly contributes to decreasing employee turnover and recruitment 

costs, as well as increasing the organisation's stability and adaptive capacity to change. 

(Akhmedova, 2022). 

Performance management strategies that include constructive feedback and 

recognition of achievements also have a positive impact on organisational productivity. 

An effective performance appraisal system encourages employees to achieve set 

standards and strive to exceed expectations. Employees become more purposeful and 

motivated to achieve specific goals, which indirectly leads to improved overall 

performance. In addition, with appropriate recognition and rewards, employees feel 

valued and this triggers intrinsic motivation to continue to excel, thus creating a positive 

cycle of organisational performance improvement. (Takawira et al., 2024).. 

In this digital era, the use of data in talent management has become invaluable. 

By analysing employee performance data, companies can identify areas that require 

improvement or further investment in training. Decisions based on advanced analytics 

allow organisations to design more focused and efficient HR development strategies. 
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This not only optimises existing resources but also strengthens the organisation's 

foundation for long-term growth. Thus, data-driven strategies help organisations in 

achieving operational efficiency and competitiveness in the market. (Ify, 2024). 

The adoption of flexible working policies as an HR management strategy is 

showing an equally significant impact on organisational performance. In an increasingly 

globalised and connected work environment, flexibility is key to retaining employee 

loyalty and attracting new talent. Employees who have a good work-life balance tend 

to be happier, healthier and more productive. This, in turn, improves an organisation's 

operational effectiveness and innovation capabilities. In the long run, such policies not 

only enhance a company's reputation but also help in building a sustainable competitive 

advantage through improving its overall performance. 

 

Conclusion 

Effective strategies in human resource management (HRM) are an important 

foundation in creating and maintaining high organisational performance. Implementing 

the right approach to leadership development, employee training, performance 

management, and using data for talent analysis has a significant impact on 

organisational productivity, innovation, and competitiveness. An organisation's success 

in implementing these strategies not only improves operational efficiency but also 

supports long-term growth. A deep understanding of employee needs and 

expectations, combined with appropriate recognition and rewards, creates a conducive 

work environment where individuals can thrive and contribute to the achievement of 

organisational goals. 

Furthermore, adapting to flexible working policies demonstrates an 

organisation's commitment to supporting employees' work-life balance. This not only 

supports talent retention, but also strengthens the organisation's attractiveness in the 

eyes of potential quality employees. By focusing on effective people management 

strategies, organisations equip themselves with the necessary resources to face the 

challenges of a dynamic market and increase their capacity for innovation. In the ever-

changing business world, the ability to effectively manage and develop human 

resources is becoming a critical factor that determines success or failure in achieving 

sustainable competitive advantage. 
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